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STRATEGIC DIRECTION
Gate 21’s vision is to make Greater Copenhagen the
leading region in the world for green transition and
growth. The strategy is based on the use of regional
and local demand to develop, demonstrate and
deploy new energy and resource-efficient solutions in
the area of climate and energy.
The Capital Region and a number of municipalities
in Greater Copenhagen have adopted ambitious
targets for the transition to a fossil-free society. This
ambition, along with an already strong green brand
and our ability to collaborate across government
agencies, enterprises and knowledge and research
institutions about new solutions, are the foundations
for Greater Copenhagen to become the leading
region in the world for green transition and growth.
Green transition is high on the international agenda.
There is global demand for solutions. Harnessing
the ambitious political goals in the region, we can
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strengthen Danish companies’ head start and attract
more foreign investment in green solutions.
In its first six years, Gate 21 has generated strong
results and presented new concrete paths for the
green transition. We can therefore offer a proven
and stable platform for public-private innovation
and cooperation and thus do our part to tackle the
ambitious objectives for Greater Copenhagen.
In the next four years Gate 21, along with its growing
partner base and central business development
agencies, will work determinedly to realize our
vision. Gate 21 will contribute to knowledge sharing,
concrete cooperation and the establishment of
Living Labs, where municipalities and regions make
themselves available as testbeds and showrooms for
the development and demonstration of companies’
new green solutions.
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PROGRAM DEVELOPMENT
Gate 21’s five programs are based on climate and energy challenges, both regional and local, and are reflected
in the focus areas Buildings & Cities; Transportation; Energy & Resources; Green Growth and Smart City.
In the focus areas, we develop new technologies, services, platforms, tools, processes and skills that support
local efforts towards green transition and business opportunities for green growth.
Through projects and across the focus areas, Gate 21 works to:
• strengthen cooperation between knowledge and research institutions, companies, municipalities and
regions in Greater Copenhagen
• ensure green job creation
• strengthen green skills
• strengthen sustainable planning across sectors
• highlight pathways for the transformation of the energy and transport system
• realise energy savings
• reduce CO2 emissions

TRANSPORT
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BYG & BY

ENERGI &
RESSOURCER

SMART CITY

GRØN VÆKST

PROJECTS
DEVELOPMENT

Through each program Gate 21 is continuously developing new projects in close cooperation with our
range of partners. Through our newsletters and the Gate 21 website, you can keep up to date with project
developments.
We encourage our partners and other stakeholders to contribute with project ideas or contact us to learn how
you can join new projects.
It is Gate 21’s goal that all partners participate in at least two projects.
IMPLEMENTATION

In Gate 21’s demonstration and development projects, we bring together regions, municipalities, businesses
and knowledge institutions. The projects give local and regional authorities access to more energy and
resource-efficient climate action. They allow companies to develop tomorrow’s green solutions, and knowledge
institutions access to new knowledge that is being used in these particular solutions.
In this way Gate 21’s projects contribute to the development of future sustainable cities and Denmark’s green
growth.
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LIVING LABS FOR GREEN
TRANSITION AND GROWTH
Gate 21 has made significant achievements and
garnered international attention with DOLL Living
Lab. In DOLL we test and demonstrate the latest
solutions for outdoor lighting with LED technology,
intelligent management and integration of Smart
City technology, such as sensors and wifi, providing
new opportunities to improve and streamline
municipal services to citizens and businesses.
Gate 21 is constantly examining the possibilities of
establishing other Living Labs in close dialogue with
our partners. The goal is to establish a number of
Living Labs, which together can enhance the profile
of Greater Copenhagen as a world-leading region
in the development, testing and demonstration of
green technologies and solutions. Gate 21 Living Labs
must thus place themselves at a high international
level. The individual Living Labs will be different in the
way they are structured, but will share an array of
common features – the best solutions available tend
to be found within geographic reach of each other,
and include:
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• Large-scale showroom set in an urban
environment and visiting services
• Innovation and matchmaking
• Test and validation
• Decision support and skills development
• Profiling and internationalization
Gate 21 will contribute to the creation, coordination
and profiling of Living Lab activities and cooperation
with key stakeholders and partners, as well as to
existing initiatives.
In close cooperation with our partners, Gate 21 will
work diligently to produce results with Living Labs
within the framework of the Regional Growth and
Development Strategy (ReVUS) of the Capital
Region and other essential strategies in Greater
Copenhagen. To ensure a strong anchoring, the
aim is to spread the Living Labs across the Greater
Copenhagen geography but have them connected
in such a way that it is possible for the region to
brand itself as a single leading entity within the green
transition.

Along with its partner group, Gate 21 explores the opportunities for
the development of new Living Labs in Greater Copenhagen. The map
shows examples of current, future and possible Living Labs for green
transformation and growth.
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ENERGY & RESOURCES
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IMPETUS
The energy and transportation systems
account for a large proportion of CO2
emissions. The national objective is to
implement a green transformation of
these systems to be fossil-free by 2050.
The Capital Region, together with its
municipalities, adopted the goal of a fossilfree energy system by 2035 and a fossil-free
transport system by 2050.
The transformation includes a major
focus on phasing in renewable energy and
energy efficiency. It is a transition that
presents many challenges such as security,
independence from imported fuels, local
energy resources, environmental impacts
and energy prices. Investment is targeted
to reduce CO2 emissions on a financially
sustainable basis. Basically, our resources
should be used more efficiently, and waste
must be reduced.

DEVELOPMENT
It is expected that the future energy and
transport systems will be a combination of
many solutions: energy savings in existing
buildings, integration of renewable energy,
smart energy systems, resource efficiency
and the idea that waste is managed as a
resource. The solutions must be supported
by new forms of cooperation as well as
business and market models that are
drivers for the transition to succeed.
On this basis Gate 21 strives to create value
through the triple helix cooperation on the
development of Greater Copenhagen as
a pioneer in the green transition. During
the strategy period, work is centred on
project development within Smart Energy
and resource efficiency as well as the
possibilities of developing Living Labs
within these areas to expand innovative
technologies, behavioural patterns,
business and market models and forms of
cooperation.

DEVELOPMENT
Gate 21 is working on projects in several
of these areas and has accumulated
specific knowledge on entrepreneurship
and innovation, support for green business
models in enterprises, energy efficiency in
small and medium-sized enterprises, how
to promote demand for energy efficient
refurbishment, capacity building and the
establishment of Living Labs.
Gate 21 will focus on all of these areas
in cooperation with other key business
development agencies in Greater
Copenhagen. Gate 21 will develop projects
that promote energy and resource-efficient
businesses, green public demand, green
business models and Living Labs, as well as
mainstream green growth across Gate 21’s
other focus areas.

GREEN GROWTH

IMPETUS
Growth is a key driver in the green
transition and an integral part of Gate 21’s
vision and mission. Danish municipalities
and regions rely on secure jobs and growth
for maintaining the level of services to
citizens. Simultaneously, municipalities
and regions are active players in several
areas that can support green growth
and innovation. This applies to the
planning and development of commercial
areas, innovative public procurement,
skills development in municipalities and
private enterprises, support to start-up
communities and the establishment of
demonstration projects, business councils
and Living Labs.
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TRANSPORT

IMPETUS
Good mobility is crucial for citizens, urban
development and the labour market.
Accessibility, as well as congestion, is a
challenge for the creation of growth in
Greater Copenhagen. At the same time,
the transport sector’s energy consumption
today is mostly covered by fossil fuels
and the sector accounts for an increasing
proportion of total CO2 emissions in
Denmark and globally. It is a challenge,
as Denmark has set a national goal for
fossil fuels to be completely phased out.
The effects of a green restructuring of
the transport sector will be positive for
our climate, environment and nature
and will contribute to our health and
wellbeing. It will also change our driving and
consumption habits.
The transport sector traditionally projects
the demand for transport and supplies
the infrastructure rather than managing
demand and supporting the need for
mobility. Municipalities, regions and the
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state all lack tools and methods to better
promote green mobility. Finally, the market
for and supply of better green mobility
services must be promoted.
DEVELOPMENT
Green Mobility Office is Gate 21’s
knowledge and development centre within
the operations area that creates value
by supporting triple-helix cooperation on
efficient transportation that reduces CO2
emissions and congestion and increases the
quality of individual mobility.
On the basis of the experience of projects
like Formula M, ENDURANCE, Test an
Electric Bike, Drive Smart – Drive Together
and Smart Mobility in Loop City, methods
have been developed and reengineered to
promote green mobility and coordinate
better urban and traffic planning. Tests and
Living Labs will be developed for transport
initiatives in order to promote the market
for better green mobility services.

Municipalities in particular have taken
the Smart City Agenda upon themselves
and see themselves as the focal point of
planning, development and public service
in dialogue with citizens and economic
operators. Municipalities can play a role
in demonstration projects and in the
establishment of Living Labs, where public
and private operators, research institutions
and private enterprises can develop
knowledge and test innovative products
and solutions that can compete in the
global market.

DEVELOPMENT
Many of the challenges that digital
solutions can help solve run across regions
and municipalities and require joint intermunicipal and regional development and
investment. Greater Copenhagen has
every opportunity to make itself into a
global leader for Smart City solutions.
This requires the creation of a common
platform for developing common solutions,
knowledge sharing and skill-building across
the regions and municipalities – a platform
where various actors can connect in a
simple way.
Gate 21 is already at the forefront of the
development and has several initiatives in
the area with a focus on knowledge sharing,
capacity building, demonstration projects
and Living Labs. Going forward, Gate 21,
in collaboration with key stakeholders,
will put further focus on these activities.
The goal is to develop a cooperation
platform in the form of a development and
competence centre to form the backbone
of a joint Smart City initiative in Greater
Copenhagen.

SMART CITY

IMPETUS
Digital solutions are increasingly seen as the
answer to urban challenges in all sectors,
particularly in connection with green
transition and growth. Digital solutions
provide a wealth of opportunities for smart
organization and management of the
city. This applies to traffic management,
intelligent lighting, intelligent waste
management, intelligent energy distribution
and so on. Smart City is increasingly
regarded as a vision for many cities in line
with sustainability.
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BUILDINGS & CITIES
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IMPETUS
The focus area Buildings & Cities is based
on the regional goal of 100 percent fossilfree energy and transport systems in 2035
and 2050 respectively. The vision of a fossilfree energy system being realized requires
massive energy savings in existing buildings
and also greater integration between
the operation of the buildings and supply
systems, including the use of renewable
energy in the building stock.
Buildings and Cities has a main objective to
develop, demonstrate and anchor projects
that show how existing buildings can
future-proof in order to be fossil-free.
The pressure on our cities increases due
to the significant movement towards
urban living. At the same time this
urbanization creates an increased focus
on cities as engines for growth and thus
as a centre for good housing and work.
The future-proofing and transformation
of our buildings is therefore often based
on more conscious strategies for urban,
residential and commercial development

with a background in municipal planning
and legislation. The buildings thus shape a
new framework for how we live, work, go
to school, spend our leisure time and so on.
Therefore future-proofed energy should also
be based on how we want to live in and use
our buildings in the future. Special attention
will be placed on how to ensure good indoor
air quality in our buildings without deviating
from the goals of a fossil-free energy
system.
DEVELOPMENT
On this basis Gate 21 strives to develop a
focus area, so it meets both the regional
and local development aspirations of
the cities and the need to future-proof
buildings. The projects take the form of
demonstration projects developed to test
new system solutions, models, tools and
standards. For the focus area there will be
ongoing clarification of the possibilities of
using Living Labs for the demonstration
of innovative technologies, behavioural
models, business models and forms of
cooperation.
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PARTNER IN GATE 21
Gate 21 is a non-profit partner organization that brings together the ambitious regions, municipalities,
companies and knowledge and research institutions aiming for green transition.
Our starting point is regional and local demand for new and intelligent climate and energy solutions. We
develop and demonstrate energy and resource-efficient solutions in a number of projects and Living Labs with
and across our strong range of partners.
It is the partnership’s aspirations and concrete results gained in innovative projects that have made Gate 21 a
leading organization in the green transition of Greater Copenhagen.

Gate 21 creates value for its partners and members through:

NETWORK &
KNOWLEDGE

PROJECTS

LIVING
LABS
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• First-hand knowledge about local and regional climate and energy solutions in Greater Copenhagen
• Opportunities for competence development for managers and employees
• Access to develop, test and demonstrate new technologies and concepts in cooperation with ambitious
companies, municipalities and research institutions
• Easy access to insight in partner municipalities’ needs and in a municipal market for climate and energy
solutions in the billions
• The opportunity to pioneer a green area of growth with a global perspective
• Active access to the larger community agenda for green transition and growth
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For every krone our
partners invest in us, we
create projects to the

value of 14 kroner

30
300

We have created more
than 30 green projects
with a total value of more
than 300 million Danish
kroner
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