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Transportation can play a major role in solving 
three urgent crises we face as a society – the 
climate crisis, the health crisis and a mobility 
crisis in the form of urban congestion and a 
lack of mobility options in rural areas. The way 
we organize our transport can make a positive 
difference.

BEHAVIORAL CHANGES AND BETTER USE OF 
TRANSPORT 
We are still a long way from a sustainable tran-
sition of our transport. It is time that we recog-
nize that this transition requires something else 
and more than infrastructure and new techno-
logy. We need to change our focus so that we 
also become better at utilizing the existing  
means of transport, roads and rails and promo-
ting green and healthy transport.

...AND MORE PARTNERSHIPS
A sustainable transition of our transport can’t 
be undertaken by one sector alone. Our need 
for transport and our transport behavior de-
pend on many structures in society, which 
is why we need cross-collaborations: across 
sectors and disciplines, across geographies and 
between the public, business and citizens. We 
must all be part of the solution, because we all 
create traffic and use transport.

We must have a new mindset among public 
authorities, transport organizations, private 
companies and citizens to change transport 
behavior and better use of existing means of 
transport, roads and railways. The good news is 
that if we focus together on making our trans-
port more green, efficient and active, then we 
can influence three of the greatest challenges 
of our time: climate, health and mobility.

WE SHOULD DO THIS TOGETHER
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Stop waste of transportation  

Prioritize active transport locally,  
regionally and nationally

Make partnerships between workplaces 
and authorities on green and healthy  
mobility

5

Test and lead new innovative solutions for 
the benefit of a sustainable society

Prioritize transport connectivity and  
infrastructure that supports green  
commuting

These six recommendations for rethinking 
transport are based on experiences and results 
from two mobility projects in the Capital Region 
of Denmark, Moving People and Formel M, and 
are also inspired by regional mobility plans and 
strategies.



MAKE IT EASY TO BE A ’MOBILIST’ 
We need to make it easy to be a mobilist – a multimodal traveler - who has a free choice 
between cycling, taking the train or driving the car each day, and can switch between 
options with agility, without financial, structural or practical barriers.1

WHAT DO MOBILISTS DO?

A mobilist is a multimodal traveler and is 
flexible in his or her transport choices: they 
drive to work with colleagues one day, cycle 
the next and take the bus on another day.

For the mobilist, travel time is quality time, 
not a waste of time. Every minute has  
several purposes: While the mobilist trans-
ports from A to B, online banking or a few 
work emails are taken care of. Or, the jour-
ney is used for exercise or relaxation. 

Work can be done from home or on the  
train and meetings can be held anywhere  
via laptop or smartphone. 

The mobilist is not limited by departure 
times or rush hour. With the help of infor-
mation services, the mobilist keeps up to 
date on transport options and selects their 
journey along the way. 

The mobilist protects the environment and 
strengthens their health through active 
transport and fewer CO2 emissions in  
everyday life.

RECOMMENDATIONS FOR RETHINKING TRANSPORT
We must rethink our transport and focus on partnerships between public authorities, 
transport organizations, private companies and citizens working together to change 
transport behavior and better use of existing means of transport, roads and railways.  
We must:

Making it easy to be a mobilist should be 
a benchmark for politicians, city planners, 
transportation providers, facility managers 
in businesses and for all of us in our everyday 
lives. Workplaces can provide company cars or 
car sharing services so that employees do not 
have to use their own car during working hours, 
e.g. to get to meetings, and can therefore take 
the bike or train to and from work. Overall, it is 
about making it easy for people to find out how 
to borrow a bike or use public transport – even 
if they are not used to it.

City planners can make it easy to shift between 
bikes, cars and public transport at a station. In 
tax and legislation, the annual public transport 
scheme –– should be more flexible, because 
many people would like to choose to cycle in 
the summer season. Taxation of company cars 
should also be changed to make other modes 
of transport more attractive to use now and 
then. Several of these types of initiatives  
require good cooperation, for example,  
between business areas, transport providers 
and municipalities or between legislators and 
interest organizations.



2 STOP WASTE OF TRANSPORTATION
Transportation is necessary because it creates opportunities and develop-
ment, but it is also resource-intensive, space consuming and costs energy. 
Avoiding waste of transport is an obvious mindset if transport is to contri-
bute to sustainable cities and be healthier and greener.

Transport waste can be compared to food wa-
ste and can be a good benchmark in everyday 
life. Avoiding transport waste is about avoiding 
unnecessary transport, switching to greener or 
healthier modes of transport and becoming bet-
ter at utilizing space and energy in transport. 
It is a holistic approach where we look at the 
entire transport cycle.

When planning cities in Denmark, there are 
principles, such as station proximity, that 
discourage transport waste. It is a matter of 
ensuring that workplaces and new urban de-
velopments are as close as possible to existing 
public transport and infrastructure. In national 
and local transport regulations, it is obvious to 
look at whether taxes and incentives can reduce 
transport waste. Car taxes, parking agree-
ments and transport allowances should offer 
incentives for leaving the car at home. It should 
also be possible for employers to lend bicycles 
and electric bicycles to their employees for 
commuting without being taxed for it.

At workplaces, a wide range of benefits can 
raise awareness in the choice of mode of 
transport. For example, workplaces can have a 
green transport policy, make company cars and 
bikes available to their employees, allow virtual 
meetings and support green and healthy com-
muting. Companies must be encouraged and 
assisted to promote green and healthy trans-
port for employees. This can be, for example, in 
collaboration with municipalities or transport 
providers.

It can be difficult to get people to change their 
behavior even if the structural framework is 
improved. The most effective way to move pe-
ople’s habits is to have them test new means of 
transport and gain their own experiences. Major 
programs should be developed for testing ele-
ctric bicycles, public transport or car sharing in 
larger collaborations between regions, munici-
palities, companies and interest groups.



3
PRIORITIZE ACTIVE TRANSPORT LOCALLY,  
REGIONALLY AND NATIONALLY
Our society has moved towards a more sedentary lifestyle, at work and in 
motorized transport. Active modes of transport like cycling, electric bikes, 
walking or even running are much overlooked everyday exercise opportuni-
ties that everyone should be responsible for promoting.

We are too comfortable. That’s why we need 
incentives to make us choose active trans-
port. It can be something as simple as making 
showering facilities, bicycle parking and bicycle 
services available to employees at workplaces. 
One of the most important things for bicycle 
commuters are bike paths to and from work. 
This is an opportunity for collaboration bet-
ween several companies in a business area and 
the local municipality to focus on better bike 
paths, making it safer and more secure to be a 
commuting cyclist.

Regionally, the collaboration can be about bicy-
cle paths across municipal boundaries – where 
the municipalities cooperate on better conditi-
ons for cyclists over slightly longer stretches – 
such as super cycle paths in the Capital Region 
of Denmark. Pedestrian accessibility is often 
overlooked but has a major impact on the 
experience of one’s journey to work. Therefore, 
the needs of pedestrians to and from public 
transport should be given far more attention.

Legally, car drivers in Denmark receive a tax-free 
driving allowance for miles driven in their own 
car during working hours, but there is current-
ly no incentive to use the bike when possible. 
We also need to consider how sustainable and 
healthy transport by bicycle can be rewarded. 
Workplaces that want to loan out bicycles for 
commuting are limited by tax barriers, as the 
loan is considered a personal benefit and must 
therefore be taxed, according to Danish law.

The electric bike should be mentioned as a 
healthy and green alternative to the car on 
medium-long trips. As the bicycle has many 
societal benefits, the Danish state should, like 
many other countries, subsidize the purchase 
of an electric bicycle or offer the opportunity to 
borrow an electric bicycle to encourage citizens 
to cycle. This offers benefits across health, cli-
mate, economy and congestion – a win-win for 
everyone’s bottom lines.

Incentives for active transportation should be 
part of the Mobility-as-a Service design.



PRIORITIZE TRANSPORT CONNECTIVITY AND INFRA-
STRUCTURE  THAT SUPPORTS GREEN COMMUTING 
When it comes to commuting across geographies and modes of transport, 
companies and commuters need the responsibility for functioning  
connectivity to lie in one entity – the ’big cog wheels’.
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4 MAKE PARTNERSHIPS BETWEEN WORKPLACES AND 
AUTHORITIES ON GREEN  AND HEALTHY MOBILITY
The responsibility for commuting to companies and workplaces is falling  
by the wayside. There is great potential to collaborate on the many small  
solutions – ’small cog wheels’ – that will make transport more interconnected 
for commuters.

Many companies do not see themselves as 
part of the solution to transport issues and do 
not know who to partner up with. Collabora-
tion on mobility in a local area depends on the 
specific challenges in that area and is especial-
ly apparent when there is a burning platform, 
for example during major construction work, 
urban development or road renovations and 
construction. Partnerships can also be used to 
elevate a common agenda on climate-friendly 
and healthy transport, where the partners spur 
each other on.

To make this happen, a collaborative platform 
is needed that can support the municipali-
ty and region, as well as ordinary companies 
and other organizations working together on 
transport. Experience from the Moving Peop-
le project shows that municipalities and the 
region play important roles when working in 
partnerships or networks on transport. A com-
mon platform can provide technical support and 
tools for the regions, municipalities and compa-
nies’ mobility partnerships.

Commuters need good bike paths between ci-
ties, with a standard that is maintained across 
the municipal boundaries. Commuters need 
to be able to fast-charge their electric cars. 
And commuters need public transport to bring 
them effectively across municipal borders with 
short waiting times, and good multimodal hubs 
along the journey. Greater regional cooperati-
on on ‘park and ride’ parking-lots and business 
models for parking are both very much needed. 
Across all modes of transport, there must be 
a coherent offer that is still attractive when 
compared to the car. This requires ownership of 
the whole picture, as well as leadership and the 
will to unite all of the various actors and ensure 
their cooperation.



6 TEST AND LEAD NEW INNOVATIVE SOLUTIONS FOR THE 
BENEFIT OF A SUSTAINABLE SOCIETY
There is a major change taking place in the transport sector that requires 
new solutions and services to be tested and developed together with citi-
zens, providers and authorities to promote sustainable mobility.

New technological opportunities, such as ele-
ctric scooters and self-driving buses, must be 
utilized as best as possible to solve the major 
challenges in the transport sector. The private 
market has the resources and interest to de-
velop the new solutions and offers. But public 
authorities must take part in the development 
and testing in partnerships, for example in 
Living Labs, challenges or tests of prototypes, 
where public authorities also learn and build 
their competences. The most important task is 
the governance of new opportunities towards a 
sustainable society.

WHICH RECOMMENDATIONS CAN YOUR  
ORGANIZATION WORK WITH – AND WHAT  
WILL YOU COOPERATE ON?



RECOMMENDATIONS FOR RETHINKING TRANSPORT CONTRIBUTES TO THE UN 
SUSTAINABLE DEVELOPMENT GOALS

ABOUT MOVING PEOPLE AND THE RECOMMENDATIONS 
The partnership organization Gate 21 has coordinated the preparation of six recommendations for 
rethinking transport. The recommendations are based on a mindset about Mobility Management and 
practical experiences from the Moving People project. There has been input from municipal practitioners 
and companies in the Moving People project.

Moving People will make it easy for employees to get to and from work in by smart, efficient, greener me-
ans through easier access to – and transitions between – bus, train and bicycle, so that the journey is better 
connected door-to-door. Moving People includes the Capital Region of Denmark, 17 municipalities, Movia, 
the Technical University of Denmark and Gate 21. We work together to create better mobility for citizens 
for as little CO2 as possible through municipal mobility planning and collaboration with 85 major companies 
together in several business networks.

WHY TRANSPORT IS AN IMPORTANT 
LINK IN A SUSTAINABLE SOCIETY
Denmark has signed the UN’s Sustainable Development Goals and the Paris Agreement with binding 
targets for CO2-reduction. Both agreements mark an unprecedented and ambitious development 
agenda, to be achieved by 2030.

Our transport can play a major role in solving three urgent crises we face as a society – the climate crisis, 
the health crisis and a mobility crisis in the form of urban congestion and a lack of rural mobility. The way 
we organize our transport can make a positive difference. And it can also help us achieve the Sustainable 
Development Goals!

CLIMATE
The transport sector is still far from a green transition. In fact, CO2-emissions from transport are still rising. 
Several researchers point out that national measures that help reduce or shift energy consumption in trans-
port are going too slowly. We have less than ten years to find the solutions if we are to meet our internatio-
nal green commitments and curb the most catastrophic scenarios of global warming.

HEALTH
Half of the Danish population is overweight. Obesity is a rising global problem and it increases the risk of 
chronic illnesses, productivity loss and premature death. We can counteract this development by promoting 
active transport options such as cycling, as studies show that physical activity reduces the risk of lifestyle 
diseases.
 
MOBILITY
In Denmark we continue to buy more cars and build more roads. When there is more space on the roads, 
more people get in their cars by themselves. Outside of the larger cities, the challenge is a lack of good 
public transport. Without transport developments we’ll become more dependent on driving cars. This creates 
major challenges with congestion, air and noise disruption in and around our cities and leads to poor health 
and climate outcomes.


