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If you ask the Danes about the most important issue of 
our time, they will invariably answer: the climate! 

The political agreements on green transition targets exist 
at global, national, regional and local levels. Companies 
have long since announced they are ready with the 
solutions. But the transition to a sustainable society must 
be even stronger. If we are to slow down climate change, 
we must decide on a significant change of course at all 
levels of society – including in Denmark.

Gate 21 works every day to bring regions, municipalities, 
companies and knowledge institutions together to find 
and test viable routes for a profound green transition of 
our society. We have set our sights on making Greater 
Copenhagen the world’s leading region for green 
transition and growth.

In 2018, we brought the Capital Region of Denmark, 
municipalities and utility providers together to create a 
common roadmap complete with 34 concrete initiatives 
that will lead the way to a fossil-free metropolitan area 

by 2035. Similarly, we are working in Region Zealand with 
a joint regional green conversion project focusing on the 
energy systems and transport solutions of the future.

Across Greater Copenhagen’s three regions, we now have 
seven visionary collaborative cases where we test and 
demonstrate technologies, tools and business models for 
renewable energy and better resource utilization. At the 
same time, we are working on converting new 
technologies to make our transport greener and more 
efficient in dense urban areas, surrounding municipalities 
and rural areas. These are large, significant initiatives that 
have been implemented with a total budget of more than 
100 million Danish kroner.

SCALING AND INNOVATION
Companies have a central and growing place in the 
partnership. Massive scaling and the implementation of 
new green solutions in the market are crucial for the 
transition to sustainability. In 2018 alone, more than 700 
companies have been involved in Gate 21’s projects and 
activities. For example, 100 companies in the project 

Sustainable Bottom Line have achieved goals and 
direction for their climate efforts. Together, those 
companies can save more than 3,100 tons of CO2 by 
cutting down on their consumption of energy and 
resources. Gate 21 will expand and accelerate this 
development in the coming years.

The green transition is a strong business case by all 
accounts. But it requires innovation at all levels – and that 
means in the public sector, too. With a total purchasing 
power of hundreds of billions of kroner, Danish and 
Swedish public authorities have the potential to become 
key drivers in the innovation of green solutions. 

In 2018 we have shown this in the projects Cleantech TIPP 
and Lighting Metropolis, where a common contractual 
agreement referring to both Danish and Swedish law of 
procurement, has been developed to launch a number of 
public-private innovation collaborations in and between 
the two countries. On the Danish side, we have created 
the first innovation partnership on climate adaptation in 
Frederiksberg Municipality. Cleantech TIPP was also one 
of the five Gate 21 projects selected for Sustainia and 
Realdania’s Klima100 publication, which lists the top 100 
climate solutions in Denmark. The projects represent 34 of 
Gate 21’s municipal partners.

Innovation was also front and center when we opened 
Metropolis: by Light in Malmö in September, which 
marked the official opening of our new Living Lab for 
intelligent light in Greater Copenhagen. Here, we use the 
entire geography to show the future bright lighting 
solutions that help to make our cities more sustainable 
and good to live in. Since only one-fifth of public lighting 
in Greater Copenhagen is currently energy-efficient, the 
new lighting project Lighting Metropolis - Green Economy 
will use this enormous potential and show how we can 
scale the best green solutions from good project results 
into concrete steps in the green transition. 

SMART CITY CLUSTER DENMARK 
New digital and smart solutions offer huge untapped 
potential to streamline the transport sector, energy 
supply, construction and resource consumption. The 
opportunities for new projects, new partnerships and 
green growth are enormous. That’s why we are proud that 
Gate 21 now hosts the new innovation network, Smart 
City Cluster Denmark, which is creating an overall 
framework for the many companies, research 
environments, cities and projects that work with 
digitization of cities and local communities. Within our 
cluster, we are creating a framework for Smart City 
activities throughout Denmark and a platform where 
companies can gain access to knowledge and the market, 
as well as an international perspective.

Gate 21 has now created more than 100 green transition 
projects at a total value of 900 million Danish kroner. We 
have gathered all three regions in Greater Copenhagen, 
83 per cent of the municipalities in the Danish part of 
that geography, plus nine knowledge institutions and 41 
companies. We have established an organization that is 
able to put together well-founded project teams, manage 
and secure project progress and create concrete results. 
The support from the partner group is great and our 
partners stay with us for an average of 4.9 years.

Overall, this has made Gate 21 a unique partnership 
model and one of Denmark’s leading green organizations, 
in which we work together with our partners to develop 
concrete solutions for the whole of Denmark.

This foundation will enable Gate 21 to be a significant and 
clear voice in the green transition over the coming years.

We have no time to waste. Let’s take the next steps 
together.

CHAIRMANSHIP’S REPORT
STEEN CHRISTIANSEN, MARTIN MANTHORPE & NIELS AXEL NIELSEN
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GATE 21’S STRATEGY 
Gate 21 is working to make Greater Copenhagen the 
leading region in the world for green transition and 
growth. The strategy is based on using regional and 
municipal demand to develop, demonstrate and 
disseminate new energy and resource-efficient solutions 
in the areas of climate and energy in close cooperation 
with companies and knowledge institutions. The strategy 
reflects and delivers on the UN’s Global Goal 7 – 
affordable and clean energy; 8 – decent work and 
economic growth; 9 – industry, innovation and 

infrastructure; 11 – sustainable cities and communities; 12 
– responsible consumption and production; 13 – climate 
action and 17 – partnerships

Gate 21 has consolidated its role as the unifying green 
business promoter in Greater Copenhagen and is today 
the largest green actor in Denmark. We have 90 partners 
and members including 39 partner and member 
municipalities and have achieved a strong foundation in 
83 percent of the municipalities in the Capital Region of 
Denmark and Region Zealand. Our cooperation with 

FINANCIAL STATEMENT
Composition of Revenues

Total revenue: 48,941,000 Danish kroner

Malmö and other Skåne front-runners in the green 
transition has also been strengthened through joint 
Greater Copenhagen projects, including Future Intelligent 
Mobility (FIMO), Lighting Metropolis, Future Intelligent 
Energy & Resource System (FUTURE) and Cleantech TIPP.

Gate 21 has local offices on Lolland and Bornholm to help 
strengthen partners’ efforts in the southern and outer 
eastern parts of Greater Copenhagen. Our new 
innovation network, Smart City Cluster Denmark, has 
national reach and as we are happy for the active 
participation of knowledge partners from all over the 
country.

On the business side, we have welcomed a number of new 
business partners, including AffaldPlus, Geokon, 
Geotermisk Operatørselskab (Geoop), Innovation Skåne, 
IOT Denmark and NREP. We also welcome Tårnby 
Municipality as a member and Aarhus University and 
Alexandra Institute as new knowledge partners.

DEVELOPMENTS IN GATE 21’S PROGRAM 
ACTIVITIES 
In 2018 Gate 21 has continued in an upward trajectory 
with new projects. Gate 21, in collaboration with the three 
regions of Greater Copenhagen, currently has 46 green 
conversion projects.

Municipalities and 
Regions - contigent
13.50%

Companies - contigent
5.62%

Knowledge institutions -
contigent
0.41%

External project 
development
0.58%

Conferences
0.04%
Grants from the Ministry 
of Culture
0.45%

Projects
92.91%

99 %
Retention rate  

for partners and members

90
Partners and members

+700
companies have been involved in  

Gate 21’s projects and activities in 2018
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Since 2009, Gate 21 has developed more than 100 green 
projects with a total value of more than 900 million 
Danish kroner and strengthened its efforts to create value 
for its partners. For every kroner Gate 21 has received in 
partner fees, we have been able to create projects within 
green restructuring and growth to the value of 16 kroner. 
At the same time, the secretariat is working to strengthen 
efforts by systematically documenting project results in 
the form of CO2 savings and concrete business 
improvements generated by the projects. 

DEVELOPMENTS IN GATE 21’S FINANCES  
In 2018, Gate 21’s revenue totaled 48.9 million Danish 
kroner. This is an increase of 11 percent compared to 2017. 
Annual profit was 660,000 Danish kroner. In connection 

with the presentation of the financial statements for 
2018, an equity figure needed to be corrected. This was 
due to an error in the financial reports for the years 
2015-2017 in connection with the accounting of DOLL’s 
income. Gate 21’s equity is therefore 648,000 Danish 
kroner heading in to 2019.

A more detailed overview of Gate 21’s accounts can be 
obtained from: trine.kromann@gate21.dk +100    

Gate 21 have created more than 100 green projects with
a total value of more than 900 million Danish kroner

+900
Annual revenue
(in Danish kroner)
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PARTNERS 2018

 

BRØNDBY KOMMUNE

Ishøj Kommune

KALUNDBORG 
KOMMUNE

Malmö stad
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MEMBERS 2018

NETWORK MEMBERS 2018

Smart City Lighting Solutions
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